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President’s Report 
We are ALL in this together! 

Branch 11, so much has happened in 2025 with the USPS 
and the NALC, that it has taken a toll 
on us all. We are seeing drastic chang-
es that affect our working conditions, 
wages and benefits. We have seen the 
changes in the workroom place that 
totally disrespect the entire letter carri-
er craft. We have seen the selection of 
managerial staff that do not know how 
to manage, supervise or even conduct 
themselves in a professional manner. 
We are dealing with hostile working 
conditions that plague our stations, 

when management thinks they are above the law. We have 
seen the number of grievances increase due to the continued 
violations of our contract on a regular basis. The blame 
game is real, however again disrespect is something that I 
will not tolerate and I continue to advocate against this every 
day that bad management has got to GO! 
 

We have been dealing with a contract no one is happy with 
and how it doesn’t reward letter carriers for the hard work 
we do. Let’s not forget this contract was voted down by the 
Rank and File overwhelmingly but remember, Arbitrator 
Nolan handed this back to us and we must live with it until 
the next round of negotiations. This contract ends May 22, 
2026, with so much at stake we need to be ready, prepared 
and have FIGHTERS in the room this go around. We know 
what we are up against and what happened last time WE 
MUST BE READY TO FIGHT LIKE HELL! and get a 
contract that reflects our leader FOUGHT LIKE HELL! 
We know that the USPS Team will look different this year, 
due to the naming of Postmaster General Steiner. We know 
he comes from the private sector and if he is trying to privat-
ize the USPS remains to be discussed. Stay tuned. 
 

WE ARE ALL IN THIS TOGETHER AND WE MUST 
STICK TOGETHER. 
 

I remember an article I wrote that was titled Elections Has 
Consequences. We are seeing firsthand what this leadership 
is doing to this country. I have said it often we must VOTE. 
The attacks on unions in this country are ridiculous, and we 
must continue to fight for our rights and the rights of others. 
An attack on one is an attack on us ALL. During the re-
cent shutdown, the United States Postal Service was not af-
fected, and we continue to work and received a paycheck 
when many of our brothers and sisters continued to work 
through extreme circumstances to make sure essential ser-
vices remained intact without a paycheck. We could be next, 
but not without a fight. 
 

We know that in 2026 there is an upcoming National Elec-
tion for ALL rank-and-file members to make their voices 
heard by VOTING to select our national leaders for the next 
four years. I know everyone has seen all the positive and 
negative vibes on social media surrounding this election. No 
one likes elections, because it divides the membership and 
divides us as a UNION. The National Convention will be 

held in Los Angeles, California August 3-7, 2026, and nomi-
nations will be held, just as we did here in Chicago in 2022. 
Stay tuned. 
 

The officers and staff here at Branch 11 are committed to 
fighting for ALL. We must never forget, it has become a 
different fight now and conversations are not what they used 
to be, the push back from management takes longer in the 
grievance process to right the wrong. We have strong advo-
cates at all levels of the Grievance-Arbitration process and 
are working hard to make sure all carriers are made whole 
and I thank everyone for being patient as we get through this 
together. 
 

There is so much progress that has been made over the last 
year an article isn’t enough space for sharing the infor-
mation. In 2026 I would like to make the ASK from the 
membership to come together and reflect on the meaning of 
unionism, partnership, activism and participate in any way to 
make sure unions stay strong and we work to prepare the 
next generation of leaders. We understand that we have a 
different workforce, different challenges, but we ALL must 
work together to be successful. Everyone must be held ac-
countable on the future of this organization because it affects 
us ALL and not some. Remember, WE ARE ALL IN THIS 
TOGETHER. 
 

This year, as I have stated, has been challenging with all the 
changes with the USPS, leadership, everything falls back on 
letter carriers and that should not happen. While we have 
been dealing with improper Route Adjustments, Hostile 
Work Environment, Staffing, Delayed Mail, Starting Times, 
Safety, Robberies, Attacks, Injuries, Pay Issues, Contract 
Violations, Compliance Issues, Delayed Full-Time Conver-
sions, just to name a few we have been on top of these issues 
and moving forward to make sure your voices are heard. 
 

As we move into 2026, I look forward to working with eve-
ryone to make sure everyone feels included in this union that 
is my goal headed into 2026. THIS IS YOUR UNION, and I 
want to see and hear from you more in 2026. We want to see 
more participation by attending your union meetings, union 
events, supporting (MDA) Muscular Dystrophy Association 
just being involved to become knowledgeable to help those 
brothers and sisters on the workroom floor, again WE ARE 
ALL IN THIS TOGETHER as we move into 2026. 
 

I want to first thank Branch 11 for the honor 
that was bestowed upon be the Vision of WE 
Labor and Leadership Award present by the 
Calumet City 2nd Ward Alderwoman     Monet 
Wilson. I accepted this Award on behalf the 
Branch 11 for all the support given to me as 
President, as I lead one of the largest Branches 
within the NALC. Special thanks to the officers 
of Branch 11 who work very hard to make sure 
the members of Branch 11 are represented to 
the fullest. 
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N E W CCA  H I RE E S  

Mikita Addison 
Josiah Alvarado 
Brian Ammons 
Kirsten Anderson 
EaShaun Banks 
Zachary Beaudion 
Karen Boggs 
Kennath Bolls 
John Butera 
Andrea Carr 
Alejandra Carriedo 
Porche Carter 
Jamil Cheek 
Mikel Clark 
Denise Coleman-Wilson 
Tiffany Cooley 
Kahniyah Corder 
Marciano Craig 
Taffeney Crossland 
Afreika DaCosta 
Catrina Daniel 
Demon Davis 
Abdullah Elghorr 

Angel Ferari 
Kenneth Ford 
Richard Furman 
Jakirah Gartley 
Equarion Gills 
Laniyah Glass 
Jamelah Goss 
Acatia Gray 
Janiya Grisby 
LaVerne Hall 
Lavonte Harvey 
Perry Hines 
Jada Holt 
Kanisha Hudson 
Kornell Jenkins 
Darnisha Johnson 
Eddie Jones 
Jakiayah Jones 
David Kilpatrick 
Pamela King 
Marcus Larivaux 
Tristan Lawrence-Moore 
Bryonne Loudermilk 

Tavion Love 
Tody MacDonald 
Elante Majors 
Jasmine Maxwell 
Samone McCambry 
Markees McGhee 
Danielle Means 
Brian Minor 
Erick Morgan 
Katurah Morgan 
Rayniecia Morris 
Kevyn Nguemaha 
Juan Paniagua 
Belinda Pearson 
Jane Pearson 
Chanara Peden 
Tranice Perkins 
Vicki Peters 
Kamani Phillips 
Katherine Polk 
Jarice Rocquemore  
Dezara' Russell 
Malik Salaka 

Reed Schaefer 
Maurice Short 
Edward Simmons 
Adam Stovall 
NaJae Strickland 
Rebecca Ternoir 
Rodney Tolliver 
Jeremy Trinidad 
Aliyah Turner 
Viviana Valadez 
Kelly Vanzallas  
Malachi Vaughn 
Talia Veney 
Andrea Watkins 
Raven White 
A'meria Williams 
Jacob Williams 
Niah Williams-Hart 
Kalin Wood 
Jahaii Wright 

MDA Comedy Show 
 
 

Continued from page 3. 
 

Thank you all! I would be remiss, if I didn’t acknowledge 
Mr. Charles L. Bundy for his dedication and sacrifices, he 
makes to assist our most vulnerable members during their 
time of crisis. He assists wherever, and whenever he is need-
ed. His work at the National Leadership Academy goes un-
noticed with high praise as he represents Branch 11. Con-
gratulations to our new Illinois State Association of Letter 
Carriers President, Winston Purchase and his team, I look 
forward to working with them moving forward. 
 

In closing, I want to make an ask again, I know I ask a lot, 
but if it wasn’t needed, I would not ask. Members, please 
take the time to participate in the Letter Carrier Political 
Fund (LCPF), please sign up with Maritza Villarreal who is 
our LCPF Coordinator, because $5.00 or more is definitely 
worth our jobs! 
 

I wish everyone a Happy Holiday Season, Merry Christmas 
and a Happy and Safe and Prosperous 2026. 
 

Fraternally,  
Elise M. Foster 



Charles D. Duffy  BRANCH 11 NEWS DECEMBER 2025 5 

From the Desk of the  

Vice President 
 

A Look Back at  
Twenty-Twenty Five 

 

Brothers and Sisters, 
 

As we close out the year and move into 
the holiday season, I want to take a mo-
ment to reflect on the work we have done 

together. This has been a year filled with challenges, pro-
gress and important victories for Branch 11. Through it all, 
your unity and commitment have kept us strong and heading 
in the right direction. 
 

One of our biggest accomplishments this year was the arbi-
tration award that requires the Postal Service to report all 
safety issues and all accidents directly to the branch presi-
dent. This was something we have fought for over many 
years, and I want to recognize Branch Auditor Shanaya Ben-
son for serving as our advocate and presenting this case with 
excellence. This decision strengthens our ability to protect 
the membership because it ensures that when a carrier is in-
jured or involved in any type of safety issue, the union is 
notified immediately. Those first moments after an injury 
are critical. Members need guidance on medical care, their 
rights and the claims process. With this award, we are better 
equipped to help our brothers and sisters when they need us 
most. While we continue to confront areas where manage-
ment has not fully complied, we are fighting those violations 
and we will not stop until this is honored in every office we 
represent. 
 

This year we also launched our all-day stewards training. 
This was something long discussed and finally brought to 
life. Every steward in the branch attended and received 
hands-on instruction on investigative interviews, Article 8 
issues, overtime grievances and the skills needed to provide 
strong and consistent representation. This marks the begin-
ning of an ongoing effort to build the strongest steward base 
possible for the members of Branch 11. 
 

We also played a key role in helping usher in new leadership 
at the state association. The change in direction has brought 
more energy, more collaboration and a renewed sense of 
purpose. While we respect the efforts of those who served 
previously, we recognized the need to move forward in a 
different direction, especially with the national political sea-
son approaching. Branch 11 stepped up and helped make 
that change happen. 

 

I want to recognize our Director of City Delivery, Tyrone 
Valdez, who was nominated by the Chicago Federation of 
Labor for an award this year. His leadership continues to 
grow, and his donation of his father’s Pullman Porter uni-
form pieces and memorabilia to the Pullman Porters Muse-
um added an important chapter to the history of labor. His 
family’s legacy is now preserved for future generations and 
reflects the values we fight for today. 
 

This year we also saw several members complete the Region 
Three Leadership Academy including Henry McGee’s Nina 
Allen, Jackson Parks’s Lakisha Phillips and Chestnut’s Dan-
ielle Harris. Graduates of the advanced Formal Step A train-
ing include James E. Worsham’s Denon Oglesby, Roger P. 
McAuliffe’s Traci Cannon Stokes, Northtown’s Christopher 
Lofton and Henry McGee’s Nina Allen. These members 
have taken their skills to the next level and strengthened our 
ability to respond to chronic contract violations across all 
installations under Branch 11. 
 

Our grievance activity has continued to expose and chal-
lenge supervisors and managers whose conduct fails to meet 
the standards of dignity and respect required in the work-
place. We are building strong cases, we are seeing results 
and we remain committed to making every office a work-
place free of discrimination and harassment. This work takes 
time, persistence and documentation, but we are on the right 
path and we will not give up. 
 

We will also be entering contract negotiations once again in 
February. The stakes could not be higher. This is the mo-
ment when we must stand together and make sure we realize 
the gains we deserve. We will hold the Postal Service ac-
countable and we will also hold our own union leadership 
accountable to fight for what is right. Every member has a 
part to play in this. We can strengthen our position by con-
tinuing to show up, continuing to stand united and continu-
ing to provide the great service that the American public 
depends on every single day. 
 

Lastly, I want to thank every member for your support 
throughout the year. You have shown up to events, to rallies 
and to community efforts, especially during moments when 
workers faced real hardship from the shutdown and other 
challenges. Branch 11 has been on the front lines and we 
will continue providing resources, food and support wherev-
er it is needed. Our strength comes from you, and together 
we will keep building on that strength in the year ahead. 
 

In solidarity, 

Ronald L. Morgan, Jr.   

                                                                                                                    
How often must career and CCA seniority/standing rosters be updated?  

 

Email barchie@nalcbr11.org with your answers by February 1 , 2025.  
Winner will be announced at the general assembly meeting on February 12, 2025.  

Winner of September Trivia: Irvin Brown of James Worsham Station!!! 
How much is the new Annual Uniform Allowance effective May 20, 2025?   

Answer to September Trivia… $536 (Found on page 94 of the current Nat’l Agreement) 
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From the desk of the 

Recording Secretary 
 

Letter Carriers Elected to  
Union Positions 

 

There seems to be an awful trend of issues 
stemming from election outcomes which 
may or may not be coincidences. Indiffer-
ences potentially start as early as endorse-
ments, continue during election periods, 

then well after positions are filled. 
 

All positions within this great organization are held by 
Active or Retired Letter Carriers either elected or appoint-
ed to represent at various levels of titles, positions, or as-
signments. In relation to elections, the members make the 
choice as to whom they “want” by-way of voting. Instanc-
es where feelings concerning election outcomes should 
never lead to members being distasteful with one another; 
such actions show a lack of professionalism and decorum. 
Regardless of election results, we are all adults and should 
always carry ourselves maturely. An election cycle does 
not last forever, the right to run again may be a viable op-
tion to consider for anyone who may have fallen short of 
votes but attacking one another is an uncivilized ap-
proach. Far too often, “unity” is buried by emotions, egos 
&/or senses of entitlement which is unfortunate because 
neither of which is what union leadership stands for. No 
one elected or appointed to any NALC position should 
possess the spirit of; “Big I’s and Little You’s, relating to 
themselves being superior to rank and file members. 
 

True Story: With the unnerving rash of widespread as-
saults happening to us, I had learned of a coworker deliv-
ering near my home, experiencing suspicious behavior 
from an individual, I decided to walk with them until they 
finished. On my walk back, I seen a second coworker and 
decided I would walk with them until they finished as 
well. When I approached this specific coworker, they 
treated me as if I were The Feds/The Police/“Them Peo-

ple.” Immediately, I shared my reason for being out there 
and made them aware of who I am and what I am not!! 
That is when this fellow carrier told me, “No you’re not, 
you’re one of the Big Bosses.” I know the comment was 
not meant to offend me, however; I felt uncomfortable 
with the nervous look, behavior exhibited, and their inter-
pretation of me being a union official. Over the years, I 
have heard similar expressions of the same, but what reso-
nated the most with this specific encounter, striking me to 
my core, was the nervous mannerism displayed. I then 
made the request for them to relax and conveyed to my 
coworker that if either of us was “The Boss,” it was them. 
 

Although, it is an honor to serve Branch 11 Membership 
as Recording Secretary, I am nobody’s boss, nor do I aim 
to be. Though union leadership positions can be viewed as 
prestigious, I am merely a Letter Carrier elected to a posi-
tion owned by the members. The members have all power 
to hire who they choose for all positions. When members 
face an unfavorable outcome for desired positions, there 
should be no negative reactions. We owe it to ourselves to 
learn takeaways from our successes as well as failures. 
 

The good news is that we can focus on being great in the 
ultimate title that we all proudly took an oath to do as City 
Letter Carriers and continue to provide positive energy 
and activism within our union. Our thought process 
should not veer away from us standing strong together 
against management’s contractual violations and unjust 
treatment, the challenges of enduring &/or potential at-
tacks for our personal belongings &/or mail in and outside 
of the station, the current political climate, most im-
portantly, the overall well-being of ourselves and our 
families. 
 

Well Wishes for All Brothers & Sisters to enjoy a Merry 
Christmas and Amazing 2026! 
 

In Fellowship,  

Yolanda R. Cavett  

The Letter Carrier Political Fund is a non-partisan political action committee (PAC) established for the purpose of 
electing qualified candidates who support letter carriers and who are committed to maintaining a strong and innova-
tive U.S. Postal Service.  
 

As a member of the NALC, there are several easy ways to give to the Letter 
Carrier Political Fund: 
 

Payroll deduction: Contribute automatically, using PostalEase 
(either online or by phone) to set up an allotment deduction from your USPS 
paycheck. 
Direct bank withdrawal: You can authorize the fund to withdraw a monthly   
electronic contribution directly from your personal checking account. 
Annuity deduction: Retired letter carriers can elect to give monthly via an 
automatic deduction from your monthly annuity. 
Family Member Contribution: How immediate family members of NALC members contribute to the Letter Carrier 
Political Fund using Electronic Fund Transfer or by making a One-Time contribution. 
One-Time Letter Carrier Political Fund Contributions: This form should be used to identify names and members   
making one-time contributions.  
 

If you need help getting signed up, please contact Branch 11s LCPF Coordinator, Maritza Villarreal for assistance.  

https://www.nalc.org/government-affairs/political-activity/body/letter-carrier-political-fund-postalease-online.pdf
https://www.nalc.org/government-affairs/political-activity/body/letter-carrier-political-fund-postalease-online-1.pdf
https://www.nalc.org/government-affairs/political-activity/body/letter-carrier-political-fund-postalease-phone.pdf
https://www.nalc.org/government-affairs/political-activity/body/letter-carrier-political-fund-postalease-eft_Revised-23.pdf
https://www.nalc.org/government-affairs/political-activity/body/letter-carrier-political-fund-postalease-annuity_Revised.pdf
https://www.nalc.org/government-affairs/political-activity/body/LCPF-family-member-form-1.pdf
https://www.nalc.org/government-affairs/political-activity/body/LCPF-group-one-time-contributions-form-1.pdf
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From the desk of the 
Mutual Benefits  

Association Representative 
 

Hello Brothers and Sisters,  
 

MBA has OPTIONS for YOU!  
 

Whole Life Insurance paid up at Age 
65 –  Lifelong insurance protection that 

does not come with lifelong payments.   
 

Whole Life Insurance –  Life insurance that protects 
your loved ones - plus additional money available in the 
event you need assistance with tuition, if you decide to 
retire or that unforeseen circumstance.  
 

Family Retirement Savings Plan – The MBA Family 
Retirement Savings Plan has been designed with you in 
mind, this plan has secured family members of Letter Car-
riers’ affordability to create a secure financial future.   
 

New Term to Age 65 Life Insurance – This insurance 
coverage offers you the protection and convenience of a 
life insurance policy until you reach the age of 65.  
 

20-year Term Life Insurance – Secures affordable long-
term coverage at rates that are beneficial to you.  
 

New Term to Age 65 Life Insurance – Offers the protec-
tion and convenience of a policy until you reach the age 
of 65.  
 

City Carrier Assistants – Retirement Savings Plan that 
pays you during retirement.   
 

5-year Renewable & Convertible Term Life Insur-
ance – The most affordable protection is available when 
needed.   
 

Independence Single Premium Whole Life – A secure, 
single-payment life insurance plan ideal for your children 
or grandchildren.  
 

MBA Individual Disability Income – Disability income 
insurance helps you when unexpected situations occur.   
 

When you create a strategic plan for joining the MBA, 
you are well-prepared for an unanticipated situation. 
Therefore, expect the unexpected and take advantage of 
the options that are available to you.  
 

1. Enrollment is seamless. 
2. Affordable plans. 
3. Dependable service. 
 

Please visit our union hall to retrieve a brochure or you 
may request that one is mailed to you.   
 

I am also available for additional information or questions 
when I conduct in-station meetings.  
 

You may also contact me by calling the union hall.   
 

In solidarity, 

Sheila D. Hudson 

 Check out the Chas. D. Duffy—Branch #11 NALC Facebook page to view more photos.  

 

Branch 11 Retiree’s Day 
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From the desk of  the 

Health Benefits Representative 
 

Greetings Siblings,  
 

I hope this message finds you with peace in 
your heart and moments of comfort in your day. 
As I write this article, it is OPEN SEASON—
your opportunity to make essential updates to 

your health coverage. Whether you're considering a change in 
plans, adding or removing dependents, or adjusting your level 
of coverage, now is the time to do so. You may also choose to 
enroll in supplemental dental and vision insurance through 
www.benefeds.com.  
 

The NALC Health Benefit Plan is introducing several new pro-
grams this year to help members stay healthy and make better 
use of their coverage. These updates include expanded preven-
tive services, improved support for chronic conditions, and eas-
ier access to online tools. Take time to explore the details of 
each program by reviewing your benefits booklet. Additional 
information is available in our brochure. We hope you recog-
nize the value of the NALC Health Benefit Plan and the many 
programs we proudly provide.  
 

Regular check-ups are more than calendar appointments—they 
are meaningful investments in your long-term health. By stay-
ing committed to preventive care, monitoring ongoing health 
trends, managing chronic conditions, and building strong rela-
tionships with your healthcare providers, you take an active 
role in shaping your well-being. This proactive approach lays 
the foundation for a healthier, happier future. Schedule your 

next check-up today and take the next step toward optimal 
health.  
 

As we close out the year, I am proud to reflect on the progress 
we've made together in Branch 11 during this Open Season. 
Our members have remained engaged, informed, and proactive 
in safeguarding their own and their families' health. It has been 
my privilege to guide carriers through PSHB transitions, Medi-
care coordination, and plan comparisons—ensuring everyone 
has clear, accessible information to make confident decisions. 
This year has strengthened our shared commitment to educa-
tion, support, and advocacy, and I look forward to continuing 
this work with dedication in the year ahead.  
 

I extend my warmest wishes to all our members for a joyful 
and peaceful holiday season. Serving as your Health Benefit 
Representative has been an honor, and I am sincerely grateful 
for your trust and involvement throughout the year. As we wel-
come a new year, I hope 2026 brings renewed health, clarity, 
and prosperity to you and your families. May it be a year of 
informed choices, strong well-being, and continued unity with-
in Branch 11. Happy Holidays and a bright New Year to all!  
 

And remember, when it comes to your health, choose a plan 
that delivers. Choose the NALC Health Benefit Plan—
your Union's Health Benefit Plan.  
 

For more information, contact a customer 
service representative at 888-636-NALC 
(6252) or visit NALCHBP.ORG.  
 

In Wellness & Solidarity,                                                                                               

Dominique O. White 

 Branch 11 Annual Breast Cancer Walk 



Charles D. Duffy  BRANCH 11 NEWS 10 DECEMBER 2025 



Charles D. Duffy  BRANCH 11 NEWS DECEMBER 2025 11 

   From the desk of the 
Director of City Delivery/  

Safety & Health Representative 
 

Navigating the Vacation  
Selection Process 

 

We have approached the time for annual 
leave (Vacation) selection. It is crucial for 
every letter carrier to understand the rules 

governing our vacation choices. Your rights are protected by 
Article 10 of the National Agreement (JCAM) and specifi-
cally by Article 6: Annual Leave in our Local Memorandum 
of Understanding (LMOU). Knowing these rules ensures 
you secure the time off you deserve. 
 

Each year the Postal Service must post, no later than No-
vember 1, the beginning date of the new leave year, which is 
the first day, of the first full pay period of the calendar year. 
For 2026, that would be January 10, 2026. This is based on 
Article 10.4 of the National Agreement and Article 6.1 of 
the LMOU. Knowing the end of the leave year is also essen-
tial as it provides a definitive end date to use your annual 
leave, in this case January 8, 2027. 
 

The Choice Vacation Period includes the entire calendar 
year except for the two service weeks preceding Christmas 
Day. Thanksgiving Day through Christmas Day will not be 
available for City Carrier Assistants (CCA), which is reflect-
ed by the number of slots for this period. 
 

Employees must submit their first, second, and third vaca-
tion preferences between the first Monday in December and 
the second Monday in January. That would be December 1, 
2025, through January 12, 2026. After submission for each 
round, selections are awarded in order by seniority. 
 

Leave during this period is approved to allow off, 9% of the 
total career letter carrier complement each station each 
week. The complement is based on the number of all career 
letter carriers in each station effective the second Monday in 
November, preceding the leave year. In this case that would 
be November 10, 2025. Additionally, there will be 1 slot for 
every 10 CCAs on the rolls in each station. That number will 
be calculated per rounding procedures, i.e. 15 CCAs or more 
will allow for 2 slots; 25 CCAs or more will allow for 3 
slots. At a minimum, there will be 1 slot added per station 
that have CCAs on the rolls. 
 

In the first selection round, carriers can choose one, two, or 
three weeks, which can be taken consecutively or separately. 
This is determined by the letter carrier’s annual leave accru-
al based on creditable years of service. These can be found 

in ELM 512.311 and 512.312. A second selection round al-
lows you to schedule your remaining annual leave earned 
for the current year. 
 

Once you have submitted your selections, management must 
provide written notification of your approved dates and post 
the complete leave schedule within 15 days after the final 
date of submission. The importance of receiving a signed PS 
Form 3971 is significant and is a necessary component that 
ensures complete compliance. 
 

Outside of the formal choice selection process, you may ap-
ply for incidental annual leave (single days or remaining 
vacant weekly slots) throughout the year. This is found in 
Section 6 of Article 6 of the LMOU. This is where securing 
your signed PS Form 3971 becomes a vital protection under 
the LMOU. 
 

When requesting incidental annual leave, submit in dupli-
cate a PS Form 3971 to your immediate supervisor. This 
should be done far in advance, if possible. The supervisor 
must sign and date the form in the "Signature of Supervisor 
Notified and Date" section, to acknowledge receipt, and im-
mediately return the duplicate copy to you. This is your offi-
cial receipt and proof of submission. The supervisor must 
advise you of approval or disapproval no later than two 
workdays prior to the starting date of the leave. Our LMOU 
explicitly states that if a supervisor fails to comply with this 
time limit, the requested leave will be considered to be offi-
cially approved. 
 

Should management refuse to sign, notify your steward and 
have them or someone else witness. Make sure you provide 
a copy of the management. This issue should be resolved. If 
management outright denies your request with, “schedule 
does not permit“ or “services needed”, this too is an issue 
that should be grieved. 
 

By obtaining your signed, dated duplicate 3971, you protect 
yourself against a supervisor claiming they never received 
the request or denying it after the contractual deadline. It is 
best practice to keep all of your signed copies. 
 

Know your rights, follow the procedures outlined in Article 
6 of the LMOU, and make sure you get that signed duplicate 
PS Form 3971 every time you request leave. That piece of 
paper is your proof, and in some cases, your automatic ap-
proval. 
 

Happy Holidays to you all. 
 

In Solidarity, 

Tyrone G. Valdez 
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From the desk of a 

Trustee 
 

Union Brothers and Sisters, 
 

It’s that time of year, when we must pre-
pare for the cold weather elements that 
will be affecting us this year and some 
months into the New Year, here are some 
ideas to help you get prepared: 
 

1. Layer Your Clothing 
• Base Layer Wear long underwear or thermal shirts that 

are moisture wicking. There are great products to pur-
chase, such as Under Armour , Nike, Reebok just to 
name a few. If you’re a Veteran, you can get a discount 
with proof of your Veteran status. You’ll need to pro-
vide your driver’s license with your status or your Veter-
an’s card from the VA. 

• Mid layer Add a layer like fleece, flannel, or an insulat-
ed jacket to trap body heat. 

• Outer Layer Protect yourself from the wind with dura-
ble outer shell jacket or parka. 

• Outerwear Extras Consider insulated bib overalls or 
coveralls for full-body protection. 

 

2. Protect Your Extremities/Essential Gear 
• Head and Neck Cover your head and neck with a hat, 

balaclava, or hard hat liner to prevent heat from escap-
ing. You can cover your neck with a gaiter or scarf.  You 
lose the most of your body heat through your head and 
your neck. That’s why it’s very important to keep them 
covered. 

• Hands Use insulated, waterproof gloves or mittens to 
keep your hands warm. Your manager/supervisor should 
have hand warmers available for you. 

• Feet Wear insulated boots and thick non-cotton socks to 
protect your feet. You can also purchase moisture wick-
ing sock liners to layer or actual moisture wicking socks. 

• Face and Eyes Protect your face with a balaclava or 
face covering and to protect your face.  Wear eyewear or 
goggles to shield your eyes from snow, wind, and glare. 

  

3. Additional tips: 
• Stay dry Change out of wet clothes immediately. Mois-

ture can cause your body to lose heat much faster. 
• Take Breaks Regularly take breaks in a warm, dry area 

to allow your body to warm up, aka “comfort stops”. 
These do not count as your two official breaks. 

• Pack Extra Clothes Keep extra layers of clothing with 
you in case your clothes become wet.  

 

Respectfully,                                                                                                                           

Robert Fuentes  

From the desk of a 

Trustee 
 

DON’T GIVE UP THE FIGHT —  
STAND UP FOR YOUR RIGHTS 

 

Why this matters 
Chicago’s letter carriers do essential work in 
tough conditions. The rights that protect us—
fair pay, safe work, union representation, and 
a strong grievance process—were won 

through decades of organizing and bargaining. They only 
matter if we use and defend them. 
 

Use your rights—or lose them 
When violations go unchallenged, management learns who 
won’t push back. The result: 

• Overloaded routes and creeping workloads 

• Unfixed safety hazards 

• Harsher, quicker discipline 

• Boundary-testing by supervisors 

• A culture of fear instead of respect 
 

The hard truth 
Silence invites abuse. When carriers don’t know or assert 
their rights, stations suffer: hostility, unequal treatment, low 
morale, stressed new hires, and lasting damage to workplace 
culture. 
 

Standing up protects everyone 
Every grievance filed, Weingarten right asserted, and hazard 
reported strengthens protections for: 

• New hires and CCAs 

• Veteran carriers 
• The carriers who come after us 

Many protections in the National Agreement exist because 
one carrier spoke up—and others followed. 

 

Respect is enforced, not granted 
Respect at work grows from: 

• Contract knowledge 

• Steward representation 

• Collective action When we speak up, stations get 
safer and more stable; when we don’t, morale collapses. 

 

You’re not alone—Branch 11 has your back 
Stewards, officers, and fellow carriers will: 

• Attend meetings with you 

• File grievances 

• Document violations 

• Support injured or disciplined carriers 

• Mentor newer employees 
 

The road ahead 
Technology changes, shifting demands, and rising pressure 
make asserting our rights more important than ever—for 
safer routes, fair standards, accurate evaluations, balanced 
workloads, and dignity on the job. 
 

The bottom line 
Standing up is not optional, confrontational, or selfish. It’s 
an obligation—to ourselves, to each other, and to the proud 
history of the NALC. 
 

Our message to every station in Chicago: 
We know our rights. We will protect them. We stand to-
gether. You are never alone. We stand together. The Union 
has your back. 
 

In solidarity, 

Karen A. Ceska 
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 From the desk of an 
Auditor 

 

New! Leave Sell-Back Now Up to 80 
Hours for Career Carriers  

(M-02013) 
 
Happy Holidays Brothers and Sisters, 
 
 

Great news for full-time city letter carriers: a new Memoran-
dum of Understanding (M-02013) increases the annual leave 
“sell-back” (officially, Monetization of Annual Leave) from 
40 to 80 hours for career full-time employees who meet the 
eligibility rules. This is money in your pocket for leave 
you don’t plan to use—so read on, check your eligibility, 
and don’t miss the election window.  
 

What is it?  The Monetization of Annual Leave program 
lets eligible career carriers sell back annual leave in a single 
election before the leave year begins—now up to 80 hours.   
 

Who’s eligible?  You must meet both:   
1. You will be at the maximum annual leave carry-over ceil-

ing at the start of the new leave year; and   

2. You used fewer than 75 hours of sick leave in the leave 

year immediately preceding the year for 

which you’re exchanging leave.   

3. Part-time flexible and City Carrier Assistants are not eli-

gible. 
 

When do I elect? Your election must be submitted prior to 

the beginning of the leave year. Watch for 

your installation’s posting with the exact window and sub-

mission method (paper form or electronic).   
 

How do I do it?  

· Check your totals: Verify that you’ll hit the carry-over max 

and that last year’s sick leave usage was under 75 hours.   

· Submit your election: Follow your local instructions and 

keep a copy/confirmation.   

· Get paid: Approved hours (up to 80) are paid through pay-

roll under the monetization program.   
 

Quick examples   

· Eligible: Carrier A will reach the carry-over ceiling and 

used 48 sick hours last year → may sell back up to 80 

hours.   

· Not eligible this year: Carrier B used 92 sick hours last 

year → not eligible to monetize for the upcoming leave 

year.   
 

For more information you can go onto Lite Blue, click on 

MyHR, click on the drop-down box for Pay & Benefits, and 

then click on the Annual Leave Exchange Program. This 

will take you to the information for the Annual Leave Ex-

change Program - Eligibility & Enrollment, Payout Infor-

mation, Taxes, Appeals, etc.    
 

In solidarity, 

Charles L. Bundy 



ADVERTISEMENT 
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Cynthia Tillman-Leonard 
Jackson Park 

Teddy R. Ervin 
Lincoln Park 

Jeanetta Smith-Benbow 
Chestnut 

Wayne K. Edwards 
Lincoln Park 

L A S T  P U N C H  B U N C H  
Lloyd A. Bingham - Harvey 
Curtis A. Cohns - Ashburn 

Theresa Crawford - Stockyard 
Inga M. Crockett - Loop PP & Coll. 

Sandra Gomez - 160049 
Sherita A. Harris - Lincoln Park 

Sharleatha McKinnie - Roger P. McAuliffe 
James R. Palmer - CCC Section 7 

Anthony P. Stecca - Jefferson Park 
Santos P. Vazquez - Wicker Park 

Crystal E. Williams - Willye B. White 
David C. Yezek - Lombard 
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From the desk of  the 

Sergeant-at-Arms & Editor 
 

December Work-Hour Limits:  
What Carriers Need to Know 

 
The Penalty Overtime Exclusion Period 
runs from November 29 through Decem-
ber 26, 2025. Peak Season is hectic, but 

your rights and pay rules still apply.  
 
Full-time regular Non-ODL carriers continue to have the 
right to refuse work beyond 12 hours in a day or 60 
hours in a service week. If you hit either limit, you may 
end your tour; document your time and contact your stew-
ard if there’s any pushback. 
 
Full-time regular carriers on the ODL or Work Assign-
ment list may be assigned more than 12 hours in a day 
and/or more than 60 hours in a week during December. 
Management has the authority to make those assignments, 
but it is not required to do so and should still manage 
equitably and safely. 
 
Although the December exclusion period suspends tradi-
tional penalty overtime at 2×, premium pay protections 
don’t disappear. Any hours you actually work beyond 12 

in a day and/or beyond 60 in a week must be paid at 
2.5× the base rate. Check your paystub. If the higher rate 
or the necessary adjustment isn’t there, notify your stew-
ard so we can secure a correction. 
 
For PTFs and CCAs, management can only require you 
to work up to 11.5 hours in a day under ELM 432.3. 
However, during the exclusion period there’s no general 
guarantee of a nonscheduled day for most flexible em-
ployees. 
 

An exception applies to new PTFs and CCAs in weeks 1
–8 of the NEERMP. Those employees must receive one 
nonscheduled day each service week. If you’re in this 
window and don’t get your NS day, alert a steward imme-
diately so we can address it. 
 

Please track your hours daily, give your supervisor ad-
vance notice as you approach any limit, and keep copies 
of clock rings. Questions or concerns about December 
scheduling or pay? Reach out to your steward or call the 
hall.  
 

Stay safe, stay hydrated, and log those hours. 
Happy Holidays to you and your family! 

 

Respectfully submitted, 

Brina M. Archie 

Interested in an exchange? 
Contact the branch at 773-624-4209 (branch11@nalcbr11.org) 

OR 
Submit your own request using the form at www.nalcbr11.org/mutual-exchange-ptf-cca/  

Mutual Exchange PTF/CCA 
LOCAL AGREEMENT USPS CHICAGO INSTALLATION & NALC BRANCH 11  

Re: Part-time Flexible/City Carrier Assistant Mutual Exchange Process for the Chicago Installation 
PTFs or CCAs having been employed within the Chicago Installation for more than 120 calendar days shall be 
permitted to apply for voluntary reassignment to an alternative Station/Unit within the   Installation. Once 
two PTFs or two CCAs desiring reassignment are identified and paired, a Mutual Exchange shall be granted, 

provided the employees identified qualify for reassignment.  
 

• Full consideration will be given to each applicant ’s work, safety, and  attendance records.  
• PTFs or CCAs serving on a temporary assignment (Opt or temporary hold -down) at the time the request is 
considered will not be eligible for reassignment.  
• PTFs or CCAs serving in an acting supervisory position (204b) when the request is  considered will not be 
eligible for reassignment.  
• PTFs can only pair with other PTFs, and similarly, only CCAs can pair with one another.  

http://www.nalcbr11.org/mutual-exchange-ptf-cca/
https://nalcbr11.org/wp-content/uploads/2025/08/Signed-Mutual-Exchange-L_001.pdf
https://nalcbr11.org/wp-content/uploads/2025/08/Signed-Mutual-Exchange-L_001.pdf


CHAS. D. DUFFY, BRANCH NO. 11                                      
NATIONAL ASSOCIATION OF LETTER CARRIERS 

3850 S. WABASH AVENUE 
CHICAGO, ILLINOIS 60653-1542 
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